
SPECIAL PUD BOARD MEETING MINUTES

SEPTEMBER 29, 2008
PRESENT: Tom Ashmore, Mike Elmore, Gene Tobie, Howard Harris, Rod Peterson, Roger Prowell, Patsy Busick, Tom Peachey and Ben Beseda.  

GUESTS:  Charley and Delma Roush and Ray Bartlett. 
Meeting called to order at 6:30 pm by President Tom Ashmore.
PUBLIC COMMENTS:  None. 
Ray Bartlett presented the results of his in-depth financial and rate analysis for Chenowith Water PUD.  Ray presented charts and graphs showing the recent financial history of the District and proposals for changing the rate structure and a rate increase that will provide adequate revenue for the District to meet operational and maintenance expenses, service the outstanding debt and provide for capital improvements.  The proposed rate increase of 25% for this year will begin to build cash reserves for the District and the rate analysis is predicated upon a cash mode of operation for the next 5 years. 
The rate structure will be based on meter size and volume of water through the meter.  All customers will pay the same amount for water on a 4 step block basis and all customers will pay the same monthly base rates based solely on the size of the meter.
 Ray also prepared basic budget for the Board’s review, including a capital improvements schedule.  
After considerable Board discussion, Mike Elmore moved to adopt the 2008/9 budget and the motion was seconded by Howard Harris.  After brief discussion the motion was approved 4 ayes: 0 nays: with Rod Peterson abstaining.

Mike Elmore moved and the motion was seconded by Gene Tobie, to present for adoption the proposed rate structure and rate increase of 25% effective January 1, 2009.  After discussion, the motion was approved 4 ayes; 0 nays: with Rod Peterson abstaining.  This approval will begin the process with the public hearing for comment on the agenda of the October 14, 2008 regular Board of Directors meeting.  
District Manager Roger Prowell discussed with the Board the hiring of temporary employees for a one to two week period to assist the field staff during busy times of the seasons.  It was recommended the hiring process go through a temporary employment agency.  The Board gave Roger verbal approval.  
Meeting adjourned to executive session ORS 192.660(2)(a) at 7:45 pm.  
Executive session adjourned to regular meeting at 8:02 pm.
Motion by Howard Harris, second by Rod Peterson, the hiring of Roger Prowell as the District Manager pending minor changes to his contract.  Motion approved 5 ayes; 0 nays.

Motion by Gene Tobie, second by Rod Peterson to adjourn the meeting.
With no further business, meeting adjourned at 8:07 pm.
Submitted By:_____________________________________________



  Patsy Busick, Office Manager

Approved as to content at monthly meeting held October 14, 2008.
By:______________________________________________________



Tom Ashmore, President



Board of Directors
