
PUD BOARD MEETING MINUTES

AUGUST 7, 2008
PRESENT: Tom Ashmore, Mike Elmore, Gene Tobie, Howard Harris, Roger Prowell, Patsy Busick, Tom Peachey Lea Stephens and Ben Beseda.  Rod Peterson excused absence.
GUESTS:  Charley and Delma Roush, Ray Bartlett, Bradley Bowen and Kelli Fontenot.
Special work session called to order at 5:00 pm by President Tom Ashmore.

The purpose of the work session to provide Ray Bartlett with Economic & Financial Analysis the opportunity to present a preliminary report on overall water rates comparison as currently being charged.  Ray’s analysis demonstrated equity in multi unit customers billing process.  Mr. Bartlett will come back on the August 19, 2008 Special Board meeting with more data.   

Upon late arrival, Bradley Bowen informed Board that he would be audio recording the meeting.  With that in consideration, District began audio recording meeting at 5:21 pm.
Work session adjourned at 5:50 pm.

Regular session of Board meeting called to order at 6:30 pm by President Tom Ashmore. 
Motion by Mike Elmore; second by Howard Harris to approve the July 8, 2008 regular meeting minutes and consent agenda.  Motion approved 3 ayes, 0 nays.  

PUBLIC COMMENTS:  None.
FINANCIAL STATEMENTS REPORT:  Patsy Busick presented financial reports.  Financials approved as presented.  
ENGINEER OF RECORD REPORT:  Ben Beseda presented the engineering update.  
1. General Engineer of Record:  No new development proposals have arisen in the course of the last month.  Continuing to work with the developer for the expansion of the Sunrise Estates Apartment complex related to plan review of new waterlines and SDCs for the additional units planned for this facility.  Also continuing to work the District Manager to investigate improvement or repairs that may be needed to the Fleck Well and waterline servicing this well.
2. Murray’s Addition Waterline Upgrade Project:  This project is 100% done.  Change orders included additional service on Maple.  Both the contractor, Summit Excavation, and the District’s personnel have worked diligently on this project.  Ben commended Jake with Summit Excavation on finalizing the project in a timely manner and a job well done.  Original project contract was $61,307; final amount of contract to include change order is $66,406.93.  Ben asked Board for approval of pay request.  
Motion by Mike Elmore; second by Gene Tobie to pay Summit Excavation $66,406.93 for the completion of the Murray’s Addition Waterline Upgrade Project.  Motion approved 3 ayes, 0 nays.
3. Verdant Street:  Begun the preliminary design work on this project.  Primarily consisting of base utility locates and survey data of existing roadway, utility, and service locations.  Anticipate having a preliminary design and cost estimate by the September Board meeting.

4. Fleck Well:  Estimates from Jake with Summit Excavation are $1,500 for installation of temporary service; $6,500 for replacement of waterline from well head through and including the water meter; $7,000 for replacement of the waterline from the meter to the valve at Cherry Heights Road.  The cost of a three inch meter is $1,916 and a four inch is $2,030.  This negligible so unless there are accuracy issues it is recommended to go with the bigger meter thinking maybe we would get more water out this the hole at some point.  Summit Excavation is available to move forth with the project as soon as meter is located.  The District located a 4” meter from Consolidated Supply.  It was agreed that the suggestion of the District Manager that the temporary connection is not needed.  It could be set up to occur on a one day scheduled outage.  It was recommended to provide bottled water to the customers during the temporary outage.  With approximately $3,500 included for Hage Electric and contingency it is recommended the Board approve $10,000 for the project.
Motion by Howard Harris; second by Mike Elmore to approve the Fleck Well Project not to exceed $10,000.  Motion approve 3 ayes, 0 nays.
5. Well # 6:  The pump test was completed on the well on July 16th and 17th.  Yield was steady at just over 600 gallons per minute.  This yield was obtained with the pump set at the bottom of the casing installed within the new well or approximately 205 feet below ground surface.  The earlier estimate of 880 gallons per minute from the well driller was obtained via an air test with the drill stem placed at the bottom of the well or at approximately 260 feet below ground surface.  Ben believes in the difference in the pumping elevations accounts for the difference in the quantities.  It is likely a pump set within the existing well would be near that of the test pump and, therefore, the 600 gallons per minute should be utilized as the anticipated yield for this well in its current condition.  The District Manager and Ben have been investigating the possibility of deepening this well to obtain a larger yield.  They are also investigating possible water right ramifications election be made to deepen this well.  

MANAGER’S REPORT:  Interim District Manager, Roger Prowell, report included:  
Sanitary Survey Review with the Drinking Water Program is scheduled for September 15th.  This is of no cost to the District this year and survey is required every 3 years.  
Additional space now available at Pomona shop for inventory by moving archives to Lower Chenowith office building.

Stan Lulow, part time employee, resigned with Thursday August 14th his last day.

Focal point for the month of July was the results of Well # 6 test pumping on July 16th and 17th.  The well stabilized with a production of 630 gallons per minute (gpm) with a draw down of about 88 feet.  Draw down being defined as the difference in measured water level between no pumping and pumping.  By comparison Well # 4 produces about 750 gpm with 4 feet of draw down.  The results of the test pumping were adequate but by no means prolific.  Had hoped that the well would produce about 1,200 gpm, the maximum amount that the I & M filters are designed for.  If we had achieved the 1,200 gpm the District could design the well with a variable drive to meet/match Well # 4 and to provide additional water for the future and/or serve as partial backup source to Well # 3.  It would have provided the District with decades of future water source and greatly improved source water reliability.  We balanced the system to operate Well # 4 during the test pumping of Well # 6 to determine what effect running both wells would have on the aquifer.  After a series of “Well # 4 off/on processes” the data was conclusive that Well # 6 had on about 6” of effect on Well # 4 water levels.  This is a very positive aquifer strength date point but is difficult to fathom from the geological view.  

Working with Ben Beseda on option for the Board to consider.  A short list would include: 
1. Install pump and motor to deliver about 620 gpm.  This would be close to old well/status quo.

2. Conduct additional research into water rights/geology/studies to determine if drilling well deeper would result in additional water available that would meet the Water Resources Department rules.

3. Drill well additional 150 feet to penetrate deeper into aquifer and test pump again.  There are technical points to discuss on this issue.

Another focal point was an effort to clean up the Pomona shop areas.  Had several situations with serious OSHA/DEQ implication at this site.  Between great efforts by the crew, ordering of safety items by the office staff and upcoming work by Hage Electric the site is much closer to compliance.  General clean up and fuel reduction work extended to reservoir sites and the old Lower Chenowith office building that is being used to store old files to reduce floor load at Pomona shop.

Lea is taking responsibility for the documentation side of the safety program and is taking on-line courses to gain knowledge and get the District closer to compliance.  Had conversation with Dave Challburg, SAIF Loss Control Consultant, and will schedule him to visit the District and help us out with our safety program and policies.  He will assist the District at no charge.  

System upgrades included, via Hage Electric, a manual control process for the I & M filters to give backup control in case of computer/telemetry failure.  Murray Addition is nearing completion with the re-chlorination, BacT sampling and pressure testing on lines being successful.  Work has started on the Murray and Pine vault upgrade/confine space situation and leak repair.  The project is complicated by the construction methods making the lid removal impossible.  Considerable excavation and concrete saw cuts will be necessary to make this upgrade. 

The wildfire on the western edge of community demonstrated the value of hydrants in good working order and we received no complaints of low water pressure or out of service hydrants.  
Dave Anderson, Public Works Director with the City of The Dalles stopped by for a visit and we discussed emergency connection of our District and City system.  City does not have sufficient hydraulic grade line to fill Cherry Heights and Allen Reservoir in an emergency, but can serce the “flat land” in the District.  Dave also voiced concern about District safety and traffic control efforts during times of mutual aid.  His comments were that District needed to have much better signage, traffic control and basic safety items in play when City comes to provide assistance.  The felt exposed to OSHA compliance issues during the past few times they have helped the District out.  Crews now have basic vests, hard hats, Personal Protective Equipment in vehicles.  This was a topic at Monday staff meeting and crews are geared up and becoming more professional water purveyors. 
We also discussed working together on reading meters via a fixed base radio read ITRON system.  There are economics of scale in a cooperative effort.  District currently spends about 20K on manpower/benefits reading meters per year.  Met with Neptune meter representative and discussed meter replacement/meter age in system.  Crew is gathering samples of serial numbers and will age date the meters to provide initial data for meter replacement topic.  

Attended a meeting with Ray Johnson, City of The Dalles Distribution Supervisor and have a Standard Operating Procedure under review for the intertie between the City and the District.  City and District will hold field training in the near future.
Telemetry has worked well at times and not so efficient at other times.  Having trouble with telemetry at Foley pump station not responding to high reservoir levels to stop pumping and went to manual operation until resolved with rebooting and LC # 3 coming on line via telemetry.  Established a log book procedure for telemetry changes.

During meter reading for the month field staff took data on compound meters for upcoming proposal on calibration/testing of larger meters in system.  The training/review from the vender increased efficiency in meter readying.  Had days of difficulty with billing system/computer/server and proceeded with upgrades of computers per the proposed budget.  

Evaluated office staff and recommend pay increase for Patsy and Lea.  We hired a new young person, Nate Pope, into the field crew.  He is a high energy, very positive and work oriented employee.  
OLD BUSINESS:  Meeting with Ray Johnson with City of The Dalles regarding possibility of cooperative agreement for fixed base radio meter reads.  More information to Board as information progresses.  
Fiscal year ’08-’09 budget process discussed.  Howard Harris will work on budget figures in comparison to those provided by Mike Elmore.  Special meeting to be held August 19, 2008 at 6:00 pm to discuss figures in detail to proceed with budget approval.
NEW BUSINESS:  Chlorinator clogged up, not allowing enough chlorine in system.  Without installation of analyzers this was not detected; looking into the possibility of purchasing and installing chlorine analyzers at aeration basin and contact chamber.  Cost in the range of $8,500 - $9,000.  
TRAINING SEMINARS & CLASSES:   None.
BOARD MEMBER COMMENTS:  None.
Meeting adjourned to executive session ORS 192.660(2)(a) at 7:18 pm.  
Executive session adjourned to regular meeting at 7:50 pm.
Motion by Howard Harris; second by Gene Tobie to terminate Sherlene Bowen effective June 17, 2008.  Motion approved 4 ayes, 0 nays.  

With no further business, meeting adjourned at 8:10 pm.
Submitted By:_____________________________________________



  Patsy Busick, Office Manager

Approved as to content at monthly meeting held September 9, 2008.
By:______________________________________________________



Tom Ashmore, President



Board of Directors
