
PUD BOARD SPECIAL MEETING MINUTES

AUGUST 19, 2008
PRESENT: Tom Ashmore, Mike Elmore, Gene Tobie, Howard Harris, Rod Peterson Roger Prowell, Patsy Busick, Tom Peachey Lea Stephens and Ben Beseda. 
GUESTS:  Charley and Delma Roush, Ray Bartlett, Bradley Bowen, Robert Awmiller. 
Special Board meeting called to order at 6:00 pm by President Tom Ashmore.

Guest Bradley Bowen notified the Board that we would be audio taping the meeting.  

The purpose of the Special Board meeting is to provide Ray Bartlett, Economic & Financial Analysis, the opportunity to present a preliminary report on overall water rate comparison as currently being charged and the history and future of the District’s financial forecast.  The numbers presented by Ray demonstrated that over the next few years, operating and debt service costs would exceed anticipated revenue and place the District in a untenable position for future infrastructure improvements and personnel requirements. Ray’s analysis showed that the various rate classes and associated monthly bills are well within normal parameters when compared with other water districts across the state. 

The Board asked that Ray meet with District Manager to analyze water rate increases to equalize revenue with the debts and operating expenses of the District.  The Board also requested a special work session the last part of September to discuss the recommendations on the water rates set forth in increments of 5% through 30%.  Date of meeting will be set at the regular monthly Board meeting on September 9, 2008. 

Following the presentation, Charley Roush representing Pomona Meadows Homeowners Association, voiced his frustration in the timing issues regarding their request for adjustments of their water billing in which they feel they have been overcharged.  Mr. Roush stated the Pomona Meadows was engaged in seeking legal advice and were preparing media communications highlighting Pomona Meadows’ position on this billing issue. 
Meeting adjourned to executive session ORS 192.660(2)(i) at 7:10 pm.  
Executive session adjourned to regular meeting at 7:56 pm.
The Board instructed the Interim District Manager to actively seek the hiring of new employees to replace the Senior Operators that are leaving the district to pursue other career objectives.   

With no further business, meeting adjourned at 7:58 pm.
Submitted By:_____________________________________________



  Patsy Busick, Office Manager

Approved as to content at monthly meeting held September 9, 2008.
By:______________________________________________________



Tom Ashmore, President



Board of Directors
